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2016 CHURCH COUNCIL, CORE TEAMS, AND STAFF

CORE TEAMS AND ADULT FORUM ENID WEICHSELBAUM, PASTOR JASON BRYAN-WEGNER
CO-CHAIRPERSONS FACILITIES ALAN HANSEN, TRACY SCHAR
FINANCE BRANDON PASSON, TRACY SCHAR
GIFTS & MEMORIALS DAN DOKKEN, PASTOR VERN CHRISTOPHERSON
MISSION & OUTREACH DEB NELSON, PASTOR LISA KIPP
PERSONNEL RICHARD VETTER, PASTOR VERN CHRISTOPHERSON
STEWARDSHIP PASTOR VERN CHRISTOPHERSON
WORSHIP LEAH HOLMES, KRISTY GIERE
STAFF DIRECTING PASTOR VERN CHRISTOPHERSON
PASTOR SHELLEY CUNNINGHAM
PASTOR JASON BRYAN-WEGNER
PASTOR LisA KIPP
DIRECTOR OF MUSIC & LITURGY KRISTY GIERE
FAMILY MINISTER JANETTE REEVES
FAMILY MINISTER KRIS OPPEGARD
COMMUNICATIONS LEAD ALLISON PASSON
CONGREGATIONAL LIFE MINISTER RUTH MONSON
ADMINISTRATIVE ASSISTANT CONNIE SAUNDERS
OPERATIONS MANAGER TRACY SCHAR
MAINTENANCE ). T.WALLS
CUSTODIAN TERRY GRIEBENOW
EVENING SECURITY CRAIG DICKINSON
NURSERY COORDINATOR BARB DESENS
ZUMBRO LUTHERAN CHOIR DIRECTOR /
WEDNESDAY WORSHIP BAND LEADER ~ BOB GIERE
MuUSIC ASSISTANT RALPH SCHORNACK
DINKA LAY EVANGELIST KAMEN MAKUER
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ZUMBRO LUTHERAN CHURCH OF ROCHESTER, MINNESOTA
ANNUAL MEETING

AGENDA
FEBRUARY 5,2017 9:40AM SANCTUARY

CALL TO ORDER PRESIDENT MARK LARSON
DEVOTIONS PASTOR LISA KiPP
ESTABLISHMENT OF A QUORUM

APPROVAL OF THE FEBRUARY 7, 2016, ANNUAL MEETING MINUTES

REPORT OF TREASURER TREASURER CAROL WILKINSON

PRESENTATION OF THE 2017 PROPOSED BUDGET OPERATIONS MANAGER TRACY SCHAR
RESOLUTION: RESOLVE THAT ZUMBRO LUTHERAN CHURCH ADOPT A 2017 BUDGET OF $1,359,956

VOTE ON 2017 BUDGET
ELECTIONS
VOTE FOR 2017 ZUMBRO LUTHERAN CHURCH COUNCIL PRESIDENT, VICE PRESIDENT, AND MEMBERS-AT-LARGE

VOTE FOR 2018 ZUMBRO LUTHERAN CHURCH NOMINATING COMMITTEE

UNFINISHED BUSINESS
FACILITIES DISCERNMENT NIGHT BoB GIERE

REPORT OF PRESIDENT PRESIDENT MARK LARSON

NEW BUSINESS
FOCUS — SEPTEMBER 1, 2016-AUGUST 31, 2017 — SHARING THE HOPE OF JESUS

STATE OF THE CHURCH PASTOR VERN CHRISTOPHERSON

CLOSING HYMN COME AND HEAR THE WORD THAT'S WHISPERED DIRECTOR OF MUSIC & LITURGY KRISTY GIERE
printed on back cover

CLOSING PRAYER AND BLESSING PASTOR JASON BRYAN-WEGNER

ADJOURNMENT
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MINUTES OF ANNUAL MEETING, FEBRUARY 7, 2016

CALL TO ORDER
President Mark Larson called the meeting to order at 9:35am.

DEVOTIONS
Pastor Jason Bryan-Wegner led devotions with a reading from Philippians, which echoed our current mission
statement of reaching out with compassion.

ESTABLISHMENT OF QUORUM
Parliamentarian Paul Grinde announced we had a quorum of at least 50 members in attendance.

APPROVAL OF THE FEBRUARY 8, 2015 ANNUAL MEETING MINUTES
There were no additions or corrections to the minutes and they were unanimously approved.

REPORT OF THE TREASURER
Carol Wilkinson presented the Zumbro Lutheran Church Financial Report. A motion was made and seconded to
approve the report as written. The Financial Report was approved as written.

PRESENTATION OF THE 2016 PROPOSED BUDGET
Parish Administrator Bob Giere presented the 2016 budget of $1,393,472. He noted that this is only a half percent
increase from the 2015 budget and commended Zumbro on their ability to step forward in recent campaigns.

APPROVAL OF THE BUDGET
A motion was made, seconded, and approved.

REPORT OF THE NOMINATING COMMITTEE
Bob Jenkins presented the slate of candidates for the 2016 Church Council Executives, Church Council Members-
at-Large, and the 2017 Nominating Committee. A motion was made, seconded, and approved for the following
candidates:

Council Executives: President Mark Larson, Vice President Kirk Gill

Members-at-Large: Kevin Amundson, Alicia Oelkers

2017 Nominating Committee: Bob Jenkins, Andy Johnsrud, Sue Schwartz

Bob Freimuth received a book for his service to Zumbro Lutheran and his time on the church council.

UNFINISHED BUSINESS
Pastor Vern Christopherson led a short discussion on Giving Thanks for Zumbro’s 150 Anniversary Celebration. The
congregation added meaningful moments to include:
1 The banquet, the concert, the choirs and ensembles, the CD, music directors, and staff
9 Cookbooks were sold
1 Stories told by former pastors
1 Services to remember loved ones
9 New pictorial directories
1 The new changes in Faith Formation
9 All the pastors processing in on Celebration Sunday morning
1 Lyrics written by Pastor Vern for the commissioned hymn, “Come and Hear the Word That's Whispered”
1 Gratitude for the Archives Team that worked continuously pulling old photos to help tell the stories

1 Remembering that we are a product of all those who have come before us
4 continued on next page
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REPORT OF THE PRESIDENT

President Mark Larson shared some of his thoughts about Zumbro's journey of faith that began 150 years ago. He
affirmed Zumbro has always been a church focused on Christ and continues to step forward taking challenges and
reaching out where we can make an impact. President Larson shared some highlights from Zumbro's recent past
including changing our mission statement in 2014, new programing with the Big Idea, financial obligations met,
strength in staffing. As we work toward the next phase of our mission statement, “sharing the hope of Jesus,” Mark
looks forward to serving again this coming year.

FACILITY NEEDS: The council is committed to plan for our future facility needs. Congregation input is critical, as we
know our building serves as a platform for mission. The following lists were brought forward as our church’s
strengths and challenges.

What are the Strengths?
9 Zumbro allows outside groups to meet here
1 Our location as a downtown church gives us opportunities to be leaders
9 Beautiful and flexible sanctuary
1 Amazing organ
9 Parking that we own is valuable space
1 Blessed to have a gym and such a large space for bazaar dinners
9 Blessed to have the Rainbow School in their space
1 Nursery facility is very nice space

What are some Challenges?
9 Power assist doors for bathrooms
1 Not handicap accessible (mentioned several times)
9 Storage space to support our outreach ministries
1 Balcony accessibility
1 Ventilation and movement of air
1 Better signage both inside and out

New BUSINESS

CONSTITUTIONAL AMENDMENTS

The church council has reviewed the changes and approved these changes, making them publicly available for the
congregation. Rolf Wangberg, a specialist on ELCA constitutions, summarized the changes and noted corrections
for our constitution. The amendments were approved by a unanimous vote.

Focus FOR SEPTEMBER 1, 2015-AuGusT 31, 2016: “REACHING OUT WITH COMPASSION”
Pastor Vern Christopherson led a small group discussion with the following congregational suggestions of what
this means to us and to our community:
9 Open Table, food truck mission
1 Community Food Response, Family Promise, other ways Zumbro participates in the community
1 There is a heart of service at Zumbro
1 Helping people in the community
1 Worshiping with others of different denominations
1 Vacation Bible School and Vacation Bible School +Plus+ afternoon service projects
91 Welcoming new people to our church
9 Compassion is necessary for world peace
9 Members like leaving each Sunday thinking about compassion
continued on next page
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STATE OF THE CHURCH

Pastor Vern Christopherson commented that Zumbro continues to reach out and live into a future that has many
uncertainties. Trying the Big Idea has been a big experiment with lots of positive energy generated. Our world is
not very good at building bridges, so anything we can do to reach out furthers our connections. Pastor Vern also
commended the congregation for their respectful conversation on same-gender marriage last year. He is honored
to be our pastor and work with a great staff.

CLOSING HYMN 729 THE CHURCH OF CHRIST, IN EVERY AGE

CLOSING PRAYER AND BLESSING
Pastor Lisa Kipp gave the closing prayer and blessing

ADJOURNMENT
Meeting adjourned at 10:50am.

Respectfully submitted,

Shelley Sperling
Church Council Secretary

ZUMBRO LUTHERAN STATISTICS

Members
Members Transferred Member Envelope Benevolence
Year Baptisms Received Released Deaths Giving to Synod
2012 21 62 50 22 $1,201.802 $80,000
2013 19 72 36 28 $1,203,656 $67,896
2014 22 79 28 24 $1,254,325 $90,000
2015 25 86 26 24 $1,275,891 $90,000
2016 25 27 53 26 $1,297,259 $90,000

December 31, 2016: Baptized members — 3,383 Confirmed members — 2,987
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Dear People of Zumbro Lutheran Church,

A few weeks ago during the 11am worship service, Janette Reeves asked the young children
participating in Children’s Story Time if they knew, and could recite, Zumbro Church’s
Mission Statement. The children raised their hands high, and with high-pitched and
enthusiastic voices, and without prompting, they literally shouted out: “Our journey of faith
leads us to build bridges of understanding and peace, to reach out with compassion, and to
share the hope of Jesus.” Wow!! Everyone in the congregation including Janette, the
pastoral staff, and myself were surprised and delighted by the children’s accurate and very
energetic response and gave them an appreciative round of applause!

Did this episode involving a small gathering of the congregation’s youngest members perhaps reflect where we
are in “Our journey of faith..” as a congregation? Does it suggest that our children, and we as their teachers, fully
understand and are engaged in Zumbro Lutheran Church’s (ZLC) mission as a congregation? Does it imply that we
continue to make progress in all areas of our ministry, making meaningful connections with all who want to grow
in their faith, and all who desire to either develop or deepen their relationship with a vibrant church and
congregation? Well, unfortunately | don't believe that we can extrapolate this brief episode to that extent, but | am
certain that all of us would like to think that it does, or perhaps thinking optimistically, that it could.

Ongoing challenges from recent years carried over into 2016: our "ancient” HVAC system, the realization that

comietini iriorities for mani families has led to dwindlini attendance at traditional Sunday School, along with

ed
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